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SCPN Attendance/Lateness 24" January 2025

Dear Parents/Carers

As a school we have attended meetings and worked with other school leaders, attendance leaders and are
attending two Inclusion and Educational Engagement hubs. As a result, we have created a new system. This
system will follow the new legal plan from the government, along with all other schools.

We have a low attendance rate and high ‘late’ issue which we are going to need to significantly improve. We
will work with you to help and support as much as we can but ultimately it is the parent/carers responsibility to
ensure that the children are in school and on time.

As a result, we will have targeted meetings with parents to help set up support plans and then monitor the
improvement. Ultimately, if things are not heading in the right direction then it will likely become a legal matter
and prosecution could be the end result. So, we feel it is vitally important that we initially work together to avoid
this situation becoming a legal matter. Here are some new changes to help improve the whole school
attendance: -

Lates:

You need to be on the playground for 8:45 am. If the classroom outer doors are closed and you have to
come through the office to drop off, then this is classed as a late. When you come through the office, instead of
talking to the office team, you will be given a clipboard and pen to fill out a late form for us to file and keep. This
form will take approximately 10 minutes to fill in and will ask you a series of questions. If you are later than 9:20
then this is recorded as an unauthorised absence.

Absence:

If your child is absent we will be monitoring this very closely using our new Arbor system. If you are close to the
warning zone we will inform you. If you cross into the absence zone then we will be calling you in to an
attendance support meeting and potentially creating an attendance support plan/agreement. We will monitor
this carefully and hopefully avoid heading towards prosecution. By engaging with us and working with us we
hope see a vast improvement in the attendance rate.

It is your responsibility to inform the School by 9.15am if your child(ren) are absent, either by phoning the school
office 023 9248 4545 (answerphone will be available to take messages when the Admin Team aren't);
alternatively you can email adminoffice@sharpscopse.hants.sch.uk with the details of absence. Please always
advise us of the reason your child(ren) will be away from school.

Let's work together to improve the School’s attendance and ‘Lateness’.
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